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Changes are coming with IRS appeals - some good and some…well… 

There are new policies and procedures for IRS Office of Appeals coming this year. The 
Appeals office is an independent organization within the IRS with the mission of 
assisting taxpayers settle tax disagreements.  It is always best to resolve issues at lower 
levels than the Appeals office.  Recently though using Appeals is becoming more 
frequent method of settling issues with the service.  Partly, it is due to the IRS budget 
issues, employee cutbacks, or turnover.  The update on changes to Appeals include: 

New resolutions available at Appeals 

This change is both good and bad for taxpayers.  The IRS issued a new policy that covers 
procedures that address “split-issue” and “specific dollar” settlements, Policy Statement 
8-48.  This statement addresses issues for a percentage or a stipulated amount of the tax 
in controversy.  The policy changes their approach and their views of controversies.  For 
example controversies, if litigated, could result in a decision completely in favor of the 
government or in favor of the taxpayer.  The new policy is to offer a specific dollar 
settlement to resolve cases for a percentage or stipulated amount of tax in dispute that 
approximates the amount that would have been reached by computing the tax.  
Depending on the fact and circumstances this may be a favorable new policy for 
taxpayers. 

Videoconferencing will increase 

An unfavorable trend that the Appeals is using is videoconferencing.  The IRS manual 
section 8.6.1.4.5 describes use of virtual service delivery of virtual face-to-face meetings 
in lieu of personal meetings.  Practitioners should expect the IRS to use more virtual 
meetings – a time and money savings change for the service.  With small cases, there is a 
high likelihood of virtual meetings, especially in smaller cities. 

Case transfer and conference procedures 

The IRS has clarified rules for conference policies and case transfer rules.  In earlier 
Appeals requests, some taxpayers had the understanding that the taxpayer required in-
person conferences in which telephone or virtual conference options would have been 
more efficient in resolving their issues.  Expect the case transfer rules to change with 
virtual conferencing as a more common IRS requirement for Appeals cases. 
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Consider using Appeals when your case is in the “gray” area of your situation.  Appeals 
officers work to negotiate and reach compromises in many situations.  With proper 
preparation, our tax clients have benefited clients with our professional assistance using 
this important IRS office to resolve client tax issues. 

Regular Piece 

How To Make The Most Of Your Newsletter 

Be sure to read the article with the mindset ‘How could this apply to our business.’ Thinking of it 
that way will guarantee that you get value. Better yet, take notes as you read and commit to having 
the ideas implemented by the time the next edition arrives. Also, make copies for each team 
member. To really make sure something positive happens, work with your business development 
specialist to talk your team through the ideas and how to set a schedule for getting them 
implemented. We’re here to help you get started. 

An Important Message 

While every effort has been made to provide valuable, useful information in this publication, this 
firm and any related suppliers or associated companies accept no responsibility or any form of 
liability from reliance upon or use of its contents.  Any suggestions should be considered carefully 
within your own particular circumstances, as they are intended as general information only. 

Terms Of Use 

All rights to the content in this publication are reserved by RS Wait, Chtd. Any use of the content 
outside of this format must acknowledge RS Wait, Chtd. as the original source. 
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